AFIRST5

MENDOCINO

May 25, 2007 Planning Meeting

Minutes
Commission Members Present in Willits:
Paul Tichinin Mary Elliott Tammy Scott
Diane Pauli Alison Glassey (arriving at 10:42)
Lucresha Renterfa Betty Smith
Staff Present in Willits:

Anne Molgaard, Executive Director

Tami Jorgensen, Executive Assistant

Kirsten Jack, Executive Secretary

Beth Howson, Nutrition & Fitness Coordinator

Nicole Bransford-Smith, Nutrition & Fitness Coordinator
Sabra Lugthart, Communications Coordinator

Nina deCordova, Program Officer

Public Present in Willits:
Nice Alterman Karin Wandrei
Jill Carey Cathy Ferron

I. Welcome and Introductions by Commission Vice Chair Diane Pauli

II.  Public Comment on Non-Agendized Items
None.

III. Consent Calendar

Approve Agenda

Draft Minutes of 03/26/07 and 4/30/07 Commission meeting
Fiscal Reports for March, 2007

Intake Coordinator Position Description

Bilingual Pay Enhancement

moOw»

Motion made to approve the Consent Calendar. Motion/Pauli, second/Tichinin. (Pauli, yes;
Tichinin, yes; Glassey, yes; Renterfa, yes; Elliott, yes; Scott, yes; Smith, yes). Passed.

IV. Reports

1. Director’s Report
Director Anne Molgaard clarified the various items in her written report, which
included an update on the Pediatric Dental Initiative. Commissioner Renterfa
shared with the Commission that her office has begun adding patients to a
waiting list. These patients will be referred to the new PDI Windsor Clinic rather
than Atwater in the Central Valley.

Minutes of May 25, 2007 FIRST 5 Mendocino Commission Meeting 1



2. Nutrition & Fitness
Nutrition & Fitness Coordinator Beth Howson clarified various items in her
written report, discussing her recent visits to programs that received funding
from the Nutrition & Fitness Small Grants. Beth also reported that the recent
Changes Toward Health classes are continuing to go great and have received
outstanding feedback from all involved.

Beth then reviewed the recommendations from the focus group with local
nutrition experts that she held and discussed the possibility of launching Changes
Toward Health classes along with SPARK training and curriculum in all Head
Start facilities throughout Mendocino County.

3. Community Outreach
Communications Coordinator Sabra Lugthart discussed the upcoming launch of
the new Kit for New Parents. The Kit for New Parents has been completely
revised and updated to include a DVD along with other educational materials.
Providers will now have the option to order the kits and have them arrive directly
to their offices. Inland launch will be held on June 15 and the Coast launch on
July 27

4. Raise & Shine
Program Officer Nina deCordova reviewed a draft budget for fiscal year
2007 - 08. She highlighted expenditures for social marketing, for additional
Triple P training, and for potential collaborations with three medical providers.
Anne noted that the expenditure for salary and benefits included portions of
salary and benefits for herself and the Sabra Lugthart, as well as 100% of the
salary and benefits for Nina and the newly hired Referral Coordinator.

Nina then explained that Maya Stuart was hired as the person to serve as Referral
Coordinator through September. Maya has the savvy and the creativity to help us
systematize the position, but she is not fluent enough in Spanish to serve in this
position indefinitely.

In a general discussion that followed, Commissioner Pauli commented that it is
very exciting to be part of a project as ambitious and experimental as Raise &
Shine.

V. Strategic Planning for 2007-2010

A. Prioritizing & Decision-making
1. Nice Alterman introduced the session by asking Commissioners four questions:
What kind of experience do I intend to have today?, How participative do I plan to be?,
How much risk am I willing to take?, How much do I care about the quality of the
experience of others?

2. Commissioners reviewed a timeline of FIRST 5 Mendocino’s activities since
inception.
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3.  Director Molgaard reviewed the data gathered through: key leader surveys;
community interviews; and the topics raised by Commissioners during the planning
process.

4.  Commissioners then divided into two groups to discuss these topics, and to
prioritize what projects they wanted to support and best methodologies in which to do
so. These topics included the previously decided outcome areas of: Healthy Children,
High Quality Child Care, Children Ready to Learn, Knowledgeable Nurturing Parents,
Knowledgeable Nurturing Community, and Maximum Operational Effectiveness.

5. The different methods were grouped according to a spectrum of strategies:
Policy/Organization Practices; Fostering Coalitions and Networks; Education Providers;
promoting Community Education; and Strengthening Individual Knowledge and Skills.

6. Commissioners were in agreement that certain initiatives such as Healthy Kids
Mendocino, Pediatric Dental Initiative, SPARK, and CARES programs were worthy of
FIRST 5’s continued support. Staff was directed to organize the practices for a final vote
at the next meeting.

B. Financial Planning
1. 2007-08 Budget
Commissioners reviewed and discussed the proposed budget, focusing on the
Administrative sections.
Motion made to approve the Administration section of the 07-08 budget. Motion/
Tichinin, second/Scott. (Pauli, yes; Tichinin, yes; Renterfa, yes; Elliott, yes; Scott,

yes; Smith, yes). Passed.

2. Financial Projections and Commitments
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